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A Study for Reenngineering of Preproduction Processes
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Reengineering proposed by M.Hammer and J.Champy is not easy to apply directly
to Japanease companies. Although dramatic improvements of business performance
may be expected by the reinvention, it is considered a high risk endeavor. In
this study, reengineering is regarded as a process innovation by information
technology, and applied to practical preproduction processes for material
processing, welding, machining, and assembling in an industrial machinery
manufacturer. A concept of moderate, middle up reengineering is proposed through
the case study. Furthermore, a methodology of the reengineering including an
analysis method of business processes and a concept for the design of

information systems are discussed.
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